SECTION 9

Welcoming the Congregation’s New
Pastor

Preparation for Welcoming the Pastor
The word that the pastor has accepted the congregation’s Call to serve as its new pastor is
exciting news and needs to be shared immediately with all members. The date that the Pastor will lead the
first service of worship at the church should be included. Often a social time or reception in honor of the
new pastor and his/her family is scheduled after each service of worship providing informal time for some
introductions. If it is not a year-round practice, the use of name tags for the first couple of months that a
pastor serves the congregation is immensely helpful.
The council president will want to maintain close contact with the new pastor in the days leading
to his/her arrival to begin ministry. There will be many questions and concerns to be discussed. In
addition to phone contact information, it is most helpful to establish email communications as well.
A member of the Worship Committee or the church secretary should work closely with the new
pastor in the planning of the first worship services. This can often be done through email notes and
attachments. Worship assistants should be recruited who will assist the pastor in understanding the local
worship practices of the congregation, including the manner in which Holy Communion is administered
and received at worship. The bulletin should include a gracious welcome of the new pastor and members
of his/her family with personal information about the pastor. If the date and time of the Installation
Service has been determined, this should be included in this first bulletin and all bulletins leading up to
the date of the installation.

The Pastor’s Move to a New Home
The Pastor and his/her spouse or partner will likely need to make several trips for the purpose of
house hunting or to determine where they or the family will live until a permanent home is found. The
name of a good realtor, perhaps a member of the congregation, might be helpful. The council will want to
do everything possible to facilitate this process, including covering such travel expenses and arranging
lodging as may be required. The congregation will pay for all moving expenses, including the expense of
driving multiple cars to the new area. Usually all such expense reimbursements do not need to be reported
on W-2 forms, but both the congregation and the pastor should check with current tax laws and
information.

A Farewell for the Interim Pastor
It is appropriate to celebrate and recognize the ministry of the interim pastor who has served the
congregation during the transition period. The celebration should be scheduled for the Interim Pastor’s
last Sunday, which will be the Sunday prior to the arrival of the newly called pastor. At the end of
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Section 9 of this manual, the Order of Farewell for the Interim Pastor can be found. A simple reception
following each worship service helps to make the day special.

Scheduling and Planning the Installation Service
The scheduling of the Installation Service needs to be coordinated with the pastor, the
congregation and the Office of the Bishop. The service is usually scheduled at a time that makes it
possible for rostered leaders and laity from nearby churches to join in the celebration, most often late
afternoon on a Sunday. A representative of the Office of the Bishop, usually the dean of the conference,
will be the installer. Members of the congregation, community and conference leaders, and a
representative of the Office of the Bishop may be invited to participate in the service. It is appropriate to
recognize and show appreciation to the members of the Call Committee and the council as part of the
Installation Service.
If the person called to be the new pastor is a recent graduate of seminary (“First Call”), an
Ordination Service also needs to be planned. The Ordination Service is planned by the recent graduate in
consultation with the bishop who officiates at an ordination. The Ordination Service is often held at a
location other than the church to which the person has been called, possibly the ordinand’s “home
congregation.” Participants in this service may include persons special to the ordinand’s faith and life
development. In such a case, the Installation Service is scheduled at the congregation that has called the
ordinand sometime soon after the Ordination Service. However, if the ordinand chooses to have the
Ordination Service at the congregation that has called him/her as their new pastor, the Ordination Service
and the Installation Service are combined into one service.
A copy of the Service of Installation for a pastor may be obtained from the synod office and is
printed in the Occasional Services book, a copy of which most rostered leaders have in their personal
libraries.
[Offering: it is appropriate for the offering at the ordination or the installation to model good
stewardship practices and generosity. Suggestions for consideration include giving beyond the
congregation to a particular ministry passion of the pastor or congregation, and/or to the synod mission
fund.]

The Reception
As part of the festive celebration of the new pastor’s installation, a reception is usually held
following the Installation Service. The council could appoint a task force to plan and set up for the
reception. It is appropriate to again introduce the pastor’s family and invite the pastor to say a few words
of greeting to those gathered at the reception.

Invitations
As soon as the date and time of the Installation Service is known, work should begin on preparing
and designing invitations that may be printed professionally or within the congregation. A sample
Invitation to an Installation Service is included at the end of this section. A task force working with the
new pastor should develop a list with mailing addresses of those to receive printed invitations.
It is nice to include the members of the congregation on the invitation mailing list even though
they will know of the Installation Service through many other means. Invitations could also be sent to the
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extended family and friends of the pastor, the interim pastor and former pastors and their families, to the
congregation councils of surrounding Lutheran congregations addressed to the president, to all rostered
leaders within the conference, to the clergy of denominational churches within the community, to
community leaders, to members of the Synod Council and the Office of the Bishop, and to any others
desired by the pastor and task force.

Communications and Press Releases
The Calling and Installation of a new pastor is a wonderful time to provide local media with press
releases and appropriate pictures. An early release could share the news of the congregation’s Call of a
new pastor, providing detailed information about the pastor’s background, schooling, other churches
served and family information. A second press release could share information about the Installation
Service, including information about the new pastor, the congregation, and the participants in the service.
Depending upon lead time and awareness of media practices, these releases could be combined into one
article.
The religious editor of the local newspaper may wish to conduct an interview and include pictures
taken by their own photographer. This might take the form of a feature story even after the Installation
Service. Other forms of communication within the congregation and community should also be explored.
The bishop also sends out a communication to rostered leaders of the synod living in the area of
the congregation inviting them to share in the celebration of a colleague’s Installation Service. Notice of
the installation is also posted in synod communications to all congregations and rostered leaders of the
synod.
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Resource A

Sample Invitation to the Installation Service
We request your prayers and presence

with us for a service of Holy Communion and
The Order of Installation.
By the Grace of God,
The Rev. Jane A. Pastor
will be installed to the

Office of Pastor of St. John Lutheran Church.
The Fifteenth Sunday after Pentecost
September 12, 2010
at 4:00 p.m. in the afternoon.
St. John Lutheran Church
1234 Main Street
City, State
Reception immediately following In the Fellowship Hall.
Clergy and Rostered Leaders are invited to vest; color of the day.
Please RSVP by Sunday, August 29, 2010.
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Resource B

Order of Farewell for the Interim Pastor
At the last service in which an Interim Pastor leads worship, the following may be used
before the Benediction. The following may be spoken by the President of the Congregation
Council or an Assisting Minister.

A: People of God, the Rev. ____________ has completed his/her work among us as our Interim
Pastor and a new Pastor/Interim Pastor will arrive soon. We thank Pastor ___________ for
being our shepherd and guide for our ministry during the past ________ weeks/months/years
and wish him/her every blessing for his/her continued ministry in the Church of Jesus Christ.
A review of the highlights of the interim ministry may be shared at this time.
A: Let us together give God thanks for Pastor ___________ and for the work that we have done
together in Christ’s name.
A: Loving God, we thank you for the blessings of your presence during our time of transition,
especially as made known to us through the gifts and ministry of Pastor ____________.
Through him/her we have received your Word for our lives and celebrated the Sacraments,
made plans for our ministry and preparations to receive a new shepherd in our midst.
Continue to guide us through the completion of our transition process until all things are
brought to fulfillment according to your will. Guide as well Pastor __________ that he/she
may know the comfort of your love and be a blessing to others as he/she has been a blessing
to us. All these things we ask in the name of our Lord and Savior, Jesus Christ.
C: Amen.
The Interim Pastor may wish to respond with a few informal remarks.
The service concludes with the Benediction by the Interim Pastor.
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SECTION 10

The Early Ministry
Transition Team for the New Pastor
After the arrival of a new pastor, there will be a significant time of adjustment. The new
pastor brings new ideas and different ways of doing ministry. The congregation itself has
undergone an in-depth self-study and developed a Congregational Ministry Site Profile. During
the interview process and early conversations, many ideas and visions were shared among
members and with the new pastor. As the new pastor begins his/her ministry with the
congregation, it is helpful to create a Transition Team that will work closely with the pastor and
the congregation to shape and support the development of this new ministry.
It is often wise to include several members from the call committee on this team since
they were most intimately involved with developing the profile, articulating the congregation’s
mission and vision, and conducting the first conversations with the new pastor.
The purpose of the Transition Team would be to affirm and strengthen the mission of the
congregation and the ministry that the new pastor, the council and the members of the
congregation will now undertake together. An important concern of this team will be open
communication about expectations and interpreting new visions and directions. This team might
serve for six to twelve months and could evolve into a Staff Support Committee (or Mutual
Ministry Committee) if one does not already exist within the congregation.
Post Call Retreat
Every new call will include the written expectation that an overnight “Healthy
Congregations” retreat (night may be spent at home) with the new pastor and congregation be
scheduled within three months of the start of a ministry. At least 20% of the congregation should
attend retreat for it to be successful throughout the congregation.
The main purpose of such a retreat is to develop healthy relationships in order to promote
a healthy congregation. The scheduling of the retreat should be done soon after the arrival of the
new pastor to reserve a retreat facility and to secure a retreat facilitator. An outside leader will
facilitate this retreat. Please contact the Specialist for Resources and Training of the FloridaBahamas Synod or the Assistant to the Bishop for Leadership for the names and contact
information of trained retreat facilitators. The retreat design could include: team building
activities; spiritual enrichment; roles and expectations clarification; vision, planning and strategy
development; or other important leadership emphasis and can be tailored to the needs and desires
of the congregation.
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This may also be a good setting in which to continue to think about the short and long term
future of the congregation. Visioning and goal setting are important to the success of a good
ministry and should be a constant feature of the work of the new pastor and council leadership
together.
When the design and date of the retreat is set, good publicity and personal invitations will
ensure the greatest level of participation by congregational leaders.”
Reflecting on the Transition Process
Every congregation experiences the transition process in unique and different ways. An
important step to make this process the best that it can be is for those who have completed the
process to provide feedback to the Office of the Bishop. A copy of the form, Reflections on the
Transition Process, is included with the resources at the end of this section. This form invites
responses to the Office of the Bishop regarding the congregation’s experience of the transition
period. By completing this form, members of the Call Committee, and the council, if desired,
provide valuable information to assist other congregations in similar transition processes.
The form may be copied and completed by each individual member of the call
committee, or the committee may choose to work together to complete only one form. The
council or council president may also desire to reflect on the transition process and complete a
form. All competed forms should be sent to the bishop.
A Gathering for New Pastors
While an ordained minister is called by a congregation to serve as its pastor, the pastor
also remains a pastor of the whole church.
The conduct of all ministers of the Evangelical Lutheran Church in America (ELCA) is
governed by the document Definition and Guidelines for Discipline, which may be found on the
synod website at fbsynod.com/resources/transitions. At the end of this section are resources on
expectations of rostered leaders.
At the “New Transitions Gathering,” the new pastor has opportunity to meet with other
rostered leaders who have accepted new Calls during the previous year and with the bishop and
members of the bishop’s staff. This invaluable time together helps provide orientation and
support for new ministry settings and a greater sense of collegiality.
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Resource A

Reflections on the Transition Process
This form invites helpful feedback on the Transition Process. It may be copied and completed by
individual members of the Call Committee and of the Council, or the Call Committee and the Council
may each complete one form. Completed forms should be sent to the Bishop’s office.
1. Please rate the overall experience of the Transition and Call Process:
Poor
1

Average
2

Good
3

Very Good
4

Excellent
5

2. Please rate the helpfulness of the resource manual Walking Together Through The Transition
Process:
Poor
1

Average
2

Good
3

Very Good
4

Excellent
5

3. What was most helpful or useful about the Walking Together Through The Transition Resource?

4. What was least helpful or useful about the manual Walking Together Through The Transition
Process?

5. Please rate the experience of working with the representatives of the Office of the Bishop:
Poor
1

Average
2

Good
3

Very Good
4

Excellent
5

6. Please rate the experience of developing the Congregational Ministry Site Profile:
Poor
1

Average
2

Good
3

Very Good
4

Excellent
5

7. Please rate the Interview Process in the call process (Call Committee, only):
Poor
1

Average
2

Good
3

Very Good
4

Excellent
5
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8. How did the participation in the transition process and the development of the Congregational
Ministry Site Profile affect the congregation’s sense of mission and ministry?

9. In what ways did the participation in the transition process bring greater understanding of the
congregation’s inter-connectedness with the whole Evangelical Lutheran Church in America (synod
and churchwide)?

10. What was most helpful in the transition process?

11. What was least helpful in the transition process?

12. Please share any helpful or creative ideas that could strengthen and improve the transition process in
the Florida-Bahamas Synod:

Name of Congregation: ________________________________ City _________________________
This form was completed by:
_____ Call Committee as a whole
_____ Congregation Council as a whole
_____ Call Committee members individually
_____ Congregation Council members individually
Name of Person Completing this Reflection Form: ________________________________________
Date: _________________

Please return this completed Reflections Form to:
Office of the Bishop
3838 W. Cypress Street
Tampa, FL 33607
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Resource B

Expectations of the Bishop’s Office for Rostered
Ministers of the Florida-Bahamas Synod
The Mission of the Florida-Bahamas Synod is to
Share Christ, make disciples and
Do justice in the world.

In its role in supporting the Mission Statement of the Florida-Bahamas Synod and in its
episcopal task of oversight, the Office of the Bishop has developed expectations for all rostered
ministers who serve our synod. These expectations supplement constitutional requirements (see
Constitution for Congregation, Chapter 9). Their goal is to support and resource the ministries of
our congregations and rostered ministers by encouraging all to conduct their ministry in as
healthy and well-informed way as possible.
Personal, Spiritual, and Devotional Life
The Bishop expects that all rostered ministers of this synod will be persons of prayer. A
strong devotional life is necessary for ministry.
Personal Stewardship of Life
The Office of the Bishop expects that all rostered ministers will be good stewards of their
life and health. This includes healthy habits of nutrition, exercise, rest and time management. It
means nurturing close relationships with spouse/partner, family and friends. The Definition and
Guidelines for Discipline from the ELCA governs the expected conduct of rostered ministers.
Our Bishop expects careful adherence to that model.
Good Personal Financial Stewardship
All rostered ministers of this synod are expected to be good stewards of their own
financial resources. Growing stewardship will result in joyful generosity to the work of God’s
kingdom, moving towards a tithe and beyond. The financial stewardship of our rostered
ministers serves as a role model for congregation members seeking to grow in their own
discipleship.
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Call Process
The Office of the Bishop expects that all rostered ministers will follow the call process
established by this Synod. Rostered ministers will neither initiate nor participate in negotiations
with congregations for a new call outside the synodical process. If irregularly contacted, the
rostered minister will immediately refer the congregation to the Office of the Bishop for further
conversation.
Continuing Education
In support of the 1997 Churchwide Assembly resolution, the Office of the Bishop expects
all rostered ministers to participate annually in 50 hours of continuing education in order to keep
their ministry skills sharp and to keep current on ministry issues in our rapidly changing context.
It is most helpful to develop a plan for continuing education in consultation with your Mutual
Ministry Committee or other support group. All first-call ministers are required to participate in
First Call Theological Education. This is a program requiring 25 hours of designated study and
25 hours of elective continuing education each of the first three years of ministry.
Colleague Contact
Experience has shown that some rostered ministers who encounter difficulties in their
ministry have become isolated from their colleagues. The Office of the Bishop expects that all
rostered ministers in our synod will have regular contact with colleagues. This may occur
through conference minister gatherings, pericope studies or other informal settings. However, in
order to assure adequate opportunity for collegial support, the ELCA and the Office of the
Bishop in Florida-Bahamas have organized conference colleague groups, with each conference
dean convening the gatherings.
Synodical Involvement
The Office of the Bishop expects that all rostered ministers will be involved in the life
and work of our synod. Each rostered minister is expected to attend the Synod Assembly and the
Conference on Ministry annually. Each rostered minister files a report to the Bishop annually.
Each pastor will lead the effort in his or her congregation to increase the financial covenant
support given to the synod and the ELCA (see C9.03.c.4), moving toward a goal of 15% of
undesignated congregational income. It is also expected that each rostered minister will support
our life together through personal involvement and congregational participation in conference,
synod and churchwide committees, workshops and ministry opportunities.
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SECTION 11

Additional Resources
A. Mission, Vision & Values Statement
B.

The Definition and Guidelines for Discipline Summary

C.

A Summary of the Policy on Sexual Ethics Related to Sexual Misconduct
in Ministry with Congregational Statement of Affirmation

D. Keeping the Church a Safe and Sacred Place for All!
E.

A Safe Place for All God’s Children

F.

Enrich & Transform: Welcoming LGBTQ Candidates into the Call Process
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PURPOSE
The purpose of the Florida-Bahamas Synod is to boldly share Christ,
passionately make disciples, and do justice in the world.

The purpose of the Office of the bishop is to ignite and connect congregations in
boldly sharing Christ, passionately making disciples, and faithfully doing justice in
the world.

VALUES
In our IDENTITY, we value:
Profound faith in Jesus Christ!
Deep roots in Lutheran heritage!

Passion for Mission and Mission Support!

In our RELATIONSHIPS, we value:
Commitment to loving relationships!
Spirit of compassion and humility!
Openness to all people!
In our SERVICE, we value:
Integrity in word and deed!
Team spirit with partners!
Excellence in ministry!
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Definition and Guidelines for Discipline
Summary
Rostered Ministers in the Evangelical Lutheran
Church in America

“As an expression of its life in the gospel of Jesus Christ, this church embraces
disciplinary processes of counseling, admonition, and correction, with the objective of
forgiveness, reconciliation, and healing. Simultaneously, out of deep concern for effective
extension of the gospel, this church remains alert to the high calling of discipleship in Jesus
Christ. The rostered ministers of this church, as persons charged with special responsibility for
the proclamation of the gospel, are to seek to reflect the new life in Christ, avoiding that which
would make them stumbling blocks to others. To that end, this church recognizes that there is
behavior that is deemed to be incompatible with ordained ministry and that calls for disciplinary
action. The following definitions and guidelines do not set forth the high expectations this church
has of its rostered ministers. Other documents and guides have been and will be developed for
that purpose. The normative expectations of this church for its rostered ministers focus upon
faithful and effective exercise of ministerial leadership. In all matters of morality and personal
ethics, this church expects its rostered ministers to be exemplary in conduct. These definitions
and guidelines describe the grounds for which rostered ministers may be subject to discipline
according to the practice of this church. Their purpose is juridical: to assist in the processes of
consultation, discipline, and appeals” (page 1).
YOU WILL FIND the complete document for Definitions and Guidelines for Discipline
at fbsynod.com/resources/transitions.
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A Summary of the Policy on Sexual Ethics Related to
Sexual Misconduct in Ministry
Florida-Bahamas Synod, ELCA

This summary contains the introduction and topics that are defined and discussed in the full version of the policy
that can be found at www.fbsynod.org, click on “Resources” tab, and then on “Rostered Ministers”, then on
“Boundaries and Training”

I. INTRODUCTION
Sexuality is a good gift of God. The faithful response to God who has created us male and
female is our commitment to use our sexuality only in ways that glorify God.
When God's gift of sexuality is used faithfully, the Church is a safe place for all to worship,
learn, work, and be helped in a manner that is free from sexual exploitation, abuse or harassment. When
the Church becomes an unsafe place, the integrity of the gospel is impaired, particularly among those
who are victimized.
The Florida-Bahamas Synod of the Evangelical Lutheran Church in America is committed to
preventing sexual misconduct within the church and to responding with justice and compassion when
such misconduct occurs. This Statement of Policy describes how this Synod intends to fulfill these
commitments. This Synod recognizes that responding to allegations of sexual misconduct requires
determination, sensitivity, flexibility, respect and care for all persons affected, including the victim, the
rostered minister, their families and friends, the congregation, this Synod, and the whole church.
This policy is intended to provide a framework for guidance in dealing with these cases while
preserving this Synod's discretion to treat each person and each case in a manner necessitated by
differing facts, circumstances, and needs of those affected. This policy cannot be imposed as rigid law,
binding this Synod and others to its dictates; it must be interpreted and applied compassionately in
accordance with the theological and biblical principles of the Gospel.
A. Definitions
B. The Role of Congregations
C. Role of This Synod
II.

SYNOD POLICY

An ELCA Strategy for Responding to Sexual Abuse in the Church (Nov. 1992) recommended
that nine elements be include in any synodical policy regarding minister sexual misconduct. This Synod
has decided to incorporate those nine elements as follows:
A. Adequate Preparation
E. Assess the Information
B. Initial Contact—First Response
F. Consultation or Advisory Panel
C. Initial Investigation of the Complaint
G. Formal Hearing
D. Conversation with the Rostered
H. Disclosure
Person
I. Follow-up
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Congregational Statement of Affirmation
POLICY ON SEXUAL ETHICS IN MINISTRY

Florida-Bahamas Synod, Evangelical Lutheran Church in America
(Full Name of Congregation)

The community of faith needs to be a safe place for all. When God’s gift of sexuality is used
faithfully, the church can be a safe and sacred place for all to worship, learn and be about the mission of
Jesus Christ. Our proclamation of the Gospel is impaired when our church community becomes an
unsafe place because of sexual exploitation, abuse or misconduct.
(Congregation’s name) affirms the Policy on Sexual Ethics in Ministry of the Florida-Bahamas Synod,
ELCA. The commitment of (Congregation’s name) is to make readily available to members and
friends of this congregation information about sexual misconduct and the means to respond if a person
feels appropriate sexual boundaries are being crossed. Sexual misconduct includes sexual intercourse or
other physical intimacies outside the bonds of marriage, improper sexual advances, inappropriate sexual
innuendoes and jokes, intrusive touching, or other offensive and unwelcome sexually oriented behavior.
When the sexual misconduct involves a rostered minister, this congregation recognizes the need to
immediately contact the Office of the Bishop by telephone (813/876-7660), by email at
(bishop@fbsynod.org), by letter, or by personal visit. Communications may be addressed to the current
bishop of the Florida-Bahamas Synod, 3838 West Cypress Street, Tampa, Florida, 33607-4897, and
marked “confidential.” In certain situations, such as child abuse, statutory rape, and sexual harassment,
the law often requires notification of the proper civil authorities of the alleged misconduct.
Furthermore, sexual misconduct by any lay leader, teacher, congregant or other person associated with
this congregation should be reported to the Pastor of (name of congregation). Such notification of
sexual misconduct should be made immediately by telephone (church number), by letter, or by personal
visit to the pastor. Communications should be addressed to the Rev. (Name of Pastor) at (name and
address of congregation) and marked “confidential.” The Pastor will then consult the Office of the
Bishop to determine the appropriate response to make to the report of sexual misconduct.
The commitment of (name of congregation) is to provide a prompt and careful response to such reports,
and to assure that all persons involved are treated with respect and provided pastoral care. Copies of the
first contact brochure, Keeping the Church a Safe and Sacred Place for All, as well as the copies of the
synod’s policy on Sexual Ethics in Ministry will be made available to all in the congregation (and
school, if applicable).
______________________________________
Congregation Council Executive Committee

Date: _____________________________

______________________________________
Congregation Council Executive Committee

Date: ______________________________
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Sexual misconduct is against the policies of the ELCA.
The Florida-Bahamas Synod of the Evangelical Lutheran Church in
America works in cooperation with member congregations to prevent,
detect, and remedy the effects of sexual misconduct within the
Church.
The Florida-Bahamas Synod is strongly committed to working with
Church agencies and local parishes to insure that the Church at every
level is free from any form of sexual harassment or misconduct. All
forms of sexual misbehavior are unacceptable within the Church and
are subject to appropriate mediation and/or disciplinary action. Such a
policy complements the remedies provided in civil and criminal law for
sexual misconduct and harassment.
The Church should be a safe place where people can worship, learn,
work, love and receive care in a manner that is free from sexual misconduct.

WHO CAN HELP?
If you believe you are a victim of sexual misconduct or harassment
within the Church, please contact Bishop Pedro Suarez or a member
of the Florida-Bahamas Synod Response Team:
Bishop’s Office
3838 W. Cypress St.
Tampa, FL 33607
(813) 876-7660 x225
Connie Schmucker, Deacon
Assistant to the Bishop
Leadership
(813) 876-7660 x228

Rev. Ellen Cross
Retired Minister
Jacksonville
(904) 318-5436
Rev. Khader EL-Yateem
Assistant to the Bishop/DEM
South Region
(813) 440-1590

Rev. Rob Carlson
Assistant to the Bishop/DEM
North Region
(813) 498-8458
Go to fbsynod.com to download and copy this brochure

Keeping the Church
a Safe and Sacred
Place for All
Responding to Sexual Misconduct
Resources for safer congregations in the
Florida-Bahamas Synod

T

he Church needs to be a safe place for all. Every level of the
Church and every agency and congregation affiliated with the
Church must be free of sexual misconduct. When God’s gift of
sexuality is used faithfully, the Church is a safe place for all to worship,
learn, work, play, and be helped in a manner that is free from sexual
exploitation, abuse, or harassment. When the Church becomes an
unsafe place, the integrity of the Gospel is impaired, particularly
among those who are victimized.

“Mutual Consent?”

Because rostered ministers are in a position of power, they should not
violate another person’s spiritual, emotional, or physical well-being.
On the contrary, rostered ministers have the responsibility of
protecting the boundaries of persons, especially those who are
vulnerable. Young people, as well as individuals experiencing life crisis
situations like grief, familial conflict, or emotional turmoil of marital
conflict, separation or divorce, are especially vulnerable to
victimization.

If you feel you have been subjected to sexual misconduct within the
church:

The belief that there was mutual consent does not exonerate the
accused rostered minister. Sexual misconduct results when those in
positions of authority use that authority to create an intimidating or
hostile environment by violating the healthy emotional and relational
boundaries that are vital in establishing trust in that relationship.
From the perspective of this synod, there is no mutual consent.

What Can you do?

•
•

•

What does sexual misconduct within the Church include?
•

Sexual advances, which may or may not include sexual intercourse

•

Requests for sexual favors

•

Implied or blatant threats

•

Innuendo, humor, and jokes about sex or gender-specific traits

•

Suggestive or insulting whistling, gestures, or leering

•

Offensive contact (patting, pinching, brushing against the body),
attempted or actual fondling or kissing, or any other form of
sexualized behavior, including intercourse

•

Requiring submission to sexual conduct or communication in order
to obtain the services of the Church, or to be employed there

•

Sexual conduct or communication that interferes with
employment or the services received from the church or those
affiliated with the church

•

Any other sexual conduct or communication that creates an
intimidating, hostile or offensive environment

Say no to the individual. Be direct and firm. Tell the person
without apology that you want the behavior to stop.
Keep records of what happened and when. Document dates,
times, places, witnesses, and the nature of the misconduct. Save
letters, cards, or notes.
Contact a member of the Response Team. It takes courage to
come forward and report an incident of sexual misconduct. We
will make every effort to respond to you with respect and care.

The Response Team
The Response Team members, whose names and contact
information are on the back panel of this brochure, are available to
hear reports of church-related sexual misconduct. They will listen
carefully and act expediently on your report. They reflect the
church’s care and concern for you and will begin an immediate
response. Specific allegations against a named rostered minister will
be relayed to the bishop’s office. The members of the Response
Team act as representatives of the bishop of the Florida-Bahamas
Synod of the ELCA. Please remember:
•
•
•
•

Don’t blame yourself.
Don’t delay. Misconduct may continue if you delay.
Don’t keep it to yourself. You will help yourself and others by
speaking out.
Don’t forget that sexual misconduct is a violation of Church
policy and in many cases violates the law.

Resources Available from the Synod Resource Center

Safe Sanctuaries by Joy Melton*
The author outlines a process for developing policies and procedures to reduce the risk of
child abuse in the church. The book also contains suggestions and sample forms.
Safe and Secure by Jeff Hanna (Alban Institute)*
The author offers guidelines for staff, volunteers and facilities including legal and ethical
ramifications for congregations.
* Available from the Synod Resource Center.
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A Safe Place for All God’s Children:
Child Abuse Prevention Resources
But Jesus called them and said, “Let the little children come to me, and do not stop
them: for it is to such as these that the Kingdom of God belongs.”

Luke 18:16

How Safe is Your Congregation?

The congregations that make up the Florida-Bahamas Synod in partnership with the

Office of the Bishop are committed to developing strong and healthy ministries with our
young people. This resource is provided to further our continued efforts to make all
congregations safe and welcoming places.

Group’s Church Volunteer Central
In addition to providing tools to recruit, train, and inspire volunteers, membership also
enables a congregation access to a variety of reliable, thorough background checks. There
are no annual minimum orders or additional activation fees. You will get up-to-date
information about the constant changes in the security business. Plus you’ll find forms,
releases, waivers, letters, articles, online training sessions, and other resources.
http://www.churchvolunteercentral.com/

Ministry Safe
A five-part safety program that creates overlapping layers of protection to ensure no
situation is overlooked consists of awareness training, skillful screening process, policies
& procedures, background checks, and monitoring & oversight. http://ministrysafe.com/

First Advantage/Volunteer Advantage
LexisNexis Volunteer Screening provides nonprofit organizations with innovative, cost
effective, background check solutions that help you provide a safe environment for the
people you serve and at the same time, protect and promote the integrity and reputation
of your organization. https://volunteer.fadv.com/pub/
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The author outlines a process for developing policies and procedures to reduce the risk of
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Enrich and Transform

Welcoming LGBTQ Candidates into the Call Process
Do not be conformed to this
world, but be transformed
by the renewing of your minds,
so that you may discern what is
the will of God—what is good
and acceptable and perfect.
—Romans 12:2

Whenever we embrace those on the margins
of church or society, we open ourselves to
transformation. We must always see transformation
as our ultimate goal, not assimilation. Differences
must not be merely tolerated but celebrated as
change agents that first challenge us but then both
enrich and transform us.

An offered guide for call committees considering the diverse gifts of candidates,
including those who are LGBTQ (lesbian, gay, bisexual, transgender, queer).
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Purpose of this Resource
Welcome one another, therefore, just as Christ has
welcomed you, for the glory of God. —Romans 15:7
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This guide is offered by Extraordinary Lutheran
Ministries (ELM) in response to congregations
and synods who have asked for resources to
help open their doors more widely to the
gifts of LGBTQ leaders in our church. ELCA
Churchwide and Synod offices provide guidance
on the call process in general and this guide
is not a duplication of their important work.
Our guide is an additional resource for call
committees during the process of discernment
and exploration with candidates.
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We hope this resource will provide call
committees with some tips, questions, and
inspiration as you explore openness to the full
diversit y of gifted and called leaders in our
church, including LGBTQ persons.
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Let the Holy Spirit guide and lead you through
the entire process.

—John Hedlund, Call Committee Member
Light of the World Lutheran Church, Farmington, MN
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Extraordinary Lutheran
Ministries
Freed and compelled by the Gospel of Jesus
Christ to proclaim God’s love and seek justice
for all, Extraordinary Lutheran Ministries
envisions a church where all may serve God
according to their callings.

Rev. Jenny Mason
Light of the World Lutheran Church, Farmington, MN
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Extraordinary Lutheran Ministries affirms and
supports lesbian, gay, bisexual, transgender,
queer (LGBTQ) rostered leaders and those
pursuing a call to rostered leadership, while
engaging allied congregations and ministries to
proclaim God’s love and justice for all people.
Extraordinary Lutheran Ministries does this
work through three main programs: Candidacy
Accompaniment, Ministry Engagement,
and Proclaim—a professional communit y for
LGBTQ rostered leaders and seminarians.
Learn more at www.elm.org.

Introduction:
So if anyone is in Christ, there is a new creation:
everything old has passed away; see, everything has
become new!
—1 Corinthians 5:17

Great challenges are taking place in the lives
of many congregations. These challenges can
be exciting and energizing. One way to capture
the excitement of the future of congregational
ministry would be to talk to a gay, lesbian,
bisexual, transgender and/or queer (LGBTQ)
seminarian, pastor, or rostered leader in our
church. LGBTQ identified people in committed
relationships were welcomed onto the ELCA
roster in 2009. This marks a new day for our
whole church. The Spirit is indeed moving! And
we believe LGBTQ leaders have unique gifts to
offer our church in this new day.
With the shift in church policies new doors
are opening. These open doors permit the
entrance of gifts that have not always been fully
recognized by the church and invite people of
all kinds who have perhaps never felt welcomed
in the church before. LGBTQ seminarians,
candidates, and rostered leaders are eager
to engage this New Day in partnership with
congregations and ministries.
Extraordinary Lutheran Ministries has made
a brief 6 minute video overview of our work.
This video, ELM Today, gives you a sense of the
current state of LGBTQ leaders in our church
- both the gifts they have to offer and the need
for communities to welcome and embrace those
gifts. The video is on the front page of our
website (www.elm.org).

It was exciting that God provided and called
a wonderfully gifted, strong Lutheran pastor
to minister to our children, youth and young
adults. Just 5 years ago, this call wouldn’t have
been possible. We all (congregations as well as
Pastor Laura) would have lost out on so much.
Now, as the mother of daughters, I’m excited
that they have Pastor Laura as an example and
a spiritual leader.

—Lynn Kriser, Call Committee member,
St. Stephen Evangelical Lutheran Church, Michigan

Rev. Laura Kuntz Calvary Lutheran Church,
St. Stephen Lutheran Church, Lansing, MI

This is the most positive group of colleagues
that I gather with. Everywhere else in the
church, people are wringing their hands and
pulling their hair out and talking about the fear
and the anxiety and here we’re talking about
dreams, and we’re talking about the future
and we’re talking about hope. And so I love
getting together with the folks here at Proclaim
because they have a vision for what the church
is becoming, and I’m just not hearing that and
finding that in other areas of the church right
now.

— Rev. Mark Erson,
St John’s Lutheran Church, New York City, NY
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Experiencing a Diversity of
Leaders
The need for a supply pastor or preacher is
often part of the early stages of the call process.
This is a perfect chance to get to know some
diverse pastors with different st yles. ELM
has a list of LGBTQ pastors, candidates, and
seminarians who want to do pulpit supply
(www.elm.org/proclaim-pulipt-supply). Also
ask your synod for their list of supply pastors,
paying particular attention to those who are
different from your previous pastor. Now is a
good time to shake things up and see different
leadership and preaching st yles.

I’d love to at some point in time serve in
a rural setting. Mainly for me it’s about
community--knowing and being known.
I think the thing that I learned is to not
immediately dismiss a congregation because
of their size or location. I did some pulpit
supply in a small rural town in Minnesota
and Maja and I were welcomed warmly.
People felt LGBT folk in the church and in
the pulpit wasn’t an issue for them anymore.
They were more concerned that I wasn’t a
Packers fan!

—Cara Knutson, First Call Candidate

Beginning your Work
Thank you for answering YES to this call to
serve on the call committee. Your team is
now entrusted with the process of mutual
discernment to choose the best person to be
your new pastor. Call committees are selected
to be representative of the congregation and
to include diverse voices that may not often be
heard. Throughout the process, you can always
be looking for ways to include others’ voices
and perspectives, even if they don’t sit on the
committee.
It may be easiest to think about a new pastor in
comparison with previous pastors. Work to be
open to diverse people who are quite different
from your previous pastor. Remember that this
is an opportunit y for transformation in your
congregation!
In the midst of this process be open and honest
about your fears and concerns, including if you
are nervous about LGBTQ candidates. Seek
to challenge your own stereot ypes. Engage in
dialogue together. Pray. Don’t let fears guide
your process.
Also, we’d encourage you not to preemptively
rule candidates out. Perhaps you are in a rural
setting or conservative area or you don’t have
any LGBTQ families in your communit y.
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If these are concerns of yours, engage in
conversation with a candidate about them, but
don’t automatically rule a candidate out or make
assumptions. There are LGBTQ candidates who
feel called to rural ministry or to serve in more
conservative contexts. The LGBTQ communit y
is a diverse communit y of individuals.
Your call committee may watch videos provided
by your synod about the call process. These
are helpful. We really recommend you also
take the time to watch, Sailing on Faith, a 25
minute video about the experience of a call
committee who opened up to the Holy Spirit as
they called a new leader. The experience ended
up very differently from what they had initially
expected! The video will help your committee
think about diverse candidates in the call
process. This video was made by the United
Church in Christ, a full communion partner
of the ELCA. http://www.youtube.com/
watch?v=x4_WlEXBjqQ&feature=relmfu
You may also want to show this video at an
adult forum so others in the congregation can
join the conversation about considering diverse
candidates.

Beginning Your Ministry
Site Profile
The call process brings people closer together and
really makes the congregation take a hard look at
what is important to them and what their mission in
this world is.
—Marybeth Newton, Call Committee Chair St
Andrew’s Lutheran Church, Los Angeles, CA

One of the first steps in the call process is
developing a profile of your congregation or
ministry site. This is a good opportunit y to
introduce the idea of considering LGBTQ
or otherwise diverse candidates for your new
pastor. You may be creating a survey for your
congregation or hosting a conversation as
you develop your site profile. Here are a few
suggested questions your congregation or call
committee may want to consider at this point in
the process:
• What are the ministry needs of the greater
communit y? What are some of the cultures/
people/issues that we want to engage with the
message of the Gospel and the ministries of
our church?
• What do we want to say about ourselves as
we call a pastor – what statement do we want
to make? Do we want to announce to our
community that we are open, and are excited
about ministries of justice and reconciliation?
How can the call we extend become a statement
of the ministry we are attempting to engage?
Spend enough time together to develop trust
around all the issues you and the congregation
want to see in a new pastor. Sexual orientation
is just one aspect and probably not the most
important issue. Try to separate your own
responses from what you think the congregation
response is likely to be. Remember that you
really don’t know what others responses will be
so don’t assume. Talk about it.

—Ruth Rinard, Call Committee Member
Immanuel Lutheran Church, Amherst, MA

• To what sort of mission and ministry is
the Spirit of God calling us? Developing a
spiritualit y of openness and challenge allows
the process itself to become an agent of the
work of the Spirit of God.
• How would our congregation feel about
calling a lesbian, gay, bisexual or transgender
person to serve as our pastor?
After you consider the opportunities for
ministry in your communit y, and you begin
to broaden the range of mission and pastoral
directions, then you can ask:
What sort of person can best work with us
to respond to the call of the Holy Spirit in
our church and in our community?

The process to call a new senior pastor
following the retirement of our former
senior pastor was deliberative. We
spent a good deal of time developing
a congregational profile, which called
forth the needs of the congregation now
and projected its needs into the future.
In presenting the candidate, we mapped
our analysis of the gifts of the candidate
to the defined needs of the congregation.
We were able to demonstrate, through the
written comments of the candidate, the
information that emerged in our interviews
with him, and comments we heard in
extensive reference checking, that the gifts
of the candidate we recommended aligned
nearly perfectly with the defined needs of
the congregation. In our presentation, we
certainly disclosed his sexual orientation
and his role in the historic actions of the
church, but we focused primarily on his
gifts for ministry.

—Claire Hoyum, Call Committee member Gloria
Dei Lutheran Church, St. Paul, MN
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Why Consider Calling an
LGBTQ Pastor

The church asks candidates to be open to the
call of the whole church. We invite you to also
be open to and celebrate the whole diversit y
of candidates that God has called to serve the
church.
For as in one body we have many members, and
not all the members have the same function, so
we, who are many, are one body in Christ, and
individually we are members one of another. We
have gifts that differ according to the grace given
to us: prophecy, in proportion to faith; ministry, in
ministering; the teacher, in teaching; the exhorter,
in exhortation; the giver, in generosity; the leader,
in diligence; the compassionate, in cheerfulness.
—Romans 12:4-8

Why consider calling an LGBTQ pastor?
Here are a variet y of responses from LGBTQ
seminarians, candidates, and rostered leaders:

community that Trinity is an open, thoughtful,
progressive congregation.” Having an openly
LGBTQ pastor accomplishes the same thing!

— Rev. Peggy Yingst

In the first couple of months of ministry
I’ve already encountered people who feel
comfortable sharing parts of their lives and
their family members’ lives with me in a way
that they haven’t been able to with a pastor
before. Because I’m open about my sexuality
they know I am safe to talk to, and when that
happens it is a gift given to both of us.

— Rev. Laura Kuntz

There are some amazing LGBTQ rostered
leaders who, against all odds, desire to answer
God’s call to serve in ministry. So, here are a
few characteristics that I see as being good
reasons to considering calling someone like
myself: faithfulness, creativity, perseverance,
honesty, loyalty, truth-telling, humility, etc. (I
was going to write all the fruits of the Spirit, but
I think you get the idea.)
—Rev. Jenny Mason

Many people think “If they can deal with that
Gay/Lesbian/Bisexual/Trans minister, they’ll
have no problem with me being _______.”
— Dug Swank

Great evangelism effort, if [churches] will call a
gay/partnered pastor the door opens wide.
— Rev. Terry Hagensen

We see the margins and thin places in life and
know from experience that is where God is
working.
— Alex Raabe
Because kids need to see and know that
everyone is welcome. —Rev. Angela Nelson
It also makes a powerful statement of welcome
to the community. They are not just making a
statement of welcome, they are living it.

—Rev. Dr. Dawn Roginski

A congregation should consider calling an
LGBTQ candidate because, like any other
candidate, we bring our own set of skills and
abilities to their local congregation. In June,
my congregation hung the pride flag at church
throughout June. I reminded my church council
that the flag “wasn’t just about being inviting to
‘the gays,’ but that it was a sort of ‘code’ to the
6

Most of us have had to learn something about
a costly love for a broken-yet-holy church. It’s
a good moment in history to have a pastor
who has begun the work of learning to love the
church in this way, and while many non-LGBTQ
pastors may have done this work, almost all
LGBTQ pastors will have had to do it as a core
part of their preparation for ministry.

—Carolina Glauster, First Call Candidate

LGBTQ candidates provide a call committee
with candidates who are, more than most
candidates,
--able to understand the faith challenges to
young adults who have mostly abandoned
church traditions that they see as hypocritical,
--able to walk with people through the
wildernesses of their lives, because they have
been in and through those wildernesses,
--able to value and care for each child of God
in a congregation, because they have learned
what it means to be accepted by Jesus,

I began my call as a tall, white, educated,
straight man... since coming out, my eyes
have been opened to injustice in remarkable
ways- and not just my own personal
experiences with it. My heart is just more in
tune with it. I notice it as I walk the streets
and ride the buses, as I interact with people
of all sorts... I think as LGBT folk, we carry
unique stories lived experiences that make us
very in tune to the cries of the marginalized.

--able and excited to preach the Gospel, for the
Good News has, for most, been denied them in
the past.

— Chris Wogaman, First Call Candidate

—Rev. Paul Clark,
Fresno State University Campus Ministry

LGBTQ candidates bring a much needed trajectory for
ministry in today’s world. We’ve been excluded and
included. In the past few decades there aren’t many groups
of people who can say that. I think one of the big barriers
for churches is the ability to speak to the experience of
those who feel unwelcome or left out. Christians have
tended to only include those who align with their narrow
interpretations...so many people view the church as a
closed off place. I think LGBTQ people bring just the right
combination of experiences to allow them to connect those
who have known the church for their whole lives and those
who feel the church has repeatedly rejected or abused them.
We are a group of healers.

—Rev. Caleb Crainer, St. Andrew’s Lutheran Church, Los Angeles, CA
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Working with the
congregation
If you feel like the whole congregation needs to
be involved in the conversation of opening up
your call process to include LGBTQ candidates,
here are some ideas:
• Have a local LGBTQ pastor come and talk
about their call to ministry.
• If you are not Reconciling in Christ (RIC),
consider entering into that process of
public welcome of LGBTQ people. http://
www.reconcilingworks.org/what/ric/aboutreconciling-in-christ
• Have an adult education forum about
Extraordinary Lutheran Ministries. Invite
someone from the congregation who is
connected with ELM to speak. Or, contact
ELM to see if we might have someone in your
area who could come and be part of your
discussion.
• Host a panel discussion. Depending on your
local resources, panel members could include:
a member of another congregation who has
been through a call process with an LGBTQ
pastor, a local LGBTQ pastor or intern,
supportive synod staff member, a person
connected with ELM (be in touch - we might
have someone in your area!), a member of
an internship committee that supported an
LGBTQ intern, etc.
• Watch the ELM Today video - 6 minutes,
available on the ELM website. Or the Sailing
on Faith video mentioned above (25 minutes).
Why consider opening your call process to a
gifted and called LGBTQ leader?
• Include a question or two in your
congregational study/discernment about
considering diverse candidates, and LGBTQ
candidates specifically.
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It helps to have already affirmed and
embraced our RIC status. The congregation
is open and affirming in an area (Vallejo and
Solano County) where LGBTQ people have
few welcomes, and that is an important part
of the congregation’s self-identity.

—Marilyn Matevia, Call Committee member
Holy Trinity Lutheran Church, Vallejo, CA

Seminarian Gus Barnes, Jr. and Rev. Angela Nelson

Be open about what you are doing ... but in
an organic way. Discussions need to occur
in smaller groups - or in some less than overt
way. For our congregation in upper middle
class suburbs - we needed to tread lightly.
Waving a rainbow flag would not have been
productive.

—Gary Clark, Call Committee member Abiding
Presence Lutheran Church, Rochester Hills, MI

Considering a First Call
Candidate
For I am longing to see you so that I may share with
you some spiritual gift to strengthen you— or rather so
that we may be mutually encouraged by each other’s
faith, both yours and mine. —Romans 1:11-12

Has your congregation considered a First Call
candidate?
This might be a good conversation to have
among your call committee members and
perhaps with your synod staff. Being a First
Call congregation has blessings and challenges
and is worth exploring. Here are some reasons
you might consider opening your call process to
First Call candidates:
• candidates often come fresh out of seminary
with lots of ideas, energy, excitement
• there’s room for mutual learning - you are
both teacher and learner
• your communit y can be instrumental in
helping shape a pastor for the rest of their
ministry - this is a gift to the whole church
• many first call pastors bring experience from
previous careers
• the synod supports first call candidates
through First Call Theological Education
• you get to be part of an ordination or a
consecration

We as a committee made a conscious decision
to focus on the qualities and qualifications
the candidate needed to be the pastor of our
church. We prayed and thought whether our
congregation was ready to be supportive to
an LGBTQ candidate and a “new” pastor.
We realized that this was an opportunity to
grow and practice what we believe. We were
resolved that some people might leave.
—Call Committee member

Getting the Word Out
If you are open to exploring LGBTQ
candidates, it’s a good idea to explicitly and
proactively let the synod know you are open
to the full diversit y of candidates that God has
called, including LGBTQ candidates.
You are also invited to let Extraordinary
Lutheran Ministries know about your call
opportunit y. Because there are still fewer call
possibilities for LGBTQ candidates and people
might not hear about such openings, letting us
spread the word is another way to expand your
reach for the right fit for ministry. Interested
candidates would contact your synod office
and go through the same channels as other
candidates. Contact information for ELM is at
the end of this guide.

• candidates are aware of current trends in
theology and church planning
• there is curiosit y and excitement to work
together

My only suggestion is that congregations
focus first and only on the needs of the
congregation’s ministry and mission.
Many gifted LGBTQ candidates have been
waiting far too long for their gospel gifts to
be recognized and invited into ministry.
Congregations should not constrain their
access to those gifts by artificially limiting the
pool of candidates they are willing to consider.

—Claire Hoyum, Call Committee member
Gloria Dei Lutheran Church, St. Paul, MN
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Interviewing Candidates
Depending on your synod, synod staff will
provide candidate profiles for one or more
candidates. The written materials should be
used as an introduction, not as a comprehensive
description of this person’s gifts and fit for your
ministry. Stretch yourself to consider candidates
who are different from your previous pastor. Let
the Holy Spirit surprise you!
Face to face interviews give everyone involved
a chance to see each other as real people. This
means you can cut through superficial issues
to focus on the passions and ministry ideas of
both the candidate and the congregation.
Plan your questions to bring out stories of the
candidate’s experiences of life and background.
When interviewing an LGBTQ candidate,
most questions will be the same as those you
would ask any candidate. If members of the
call committee are nervous or unsure about
interviewing an LGBTQ candidate, ELM
may be able to arrange a practice interview
with a pastor from Proclaim, the professional
communit y for publicly identified LGBTQ
Lutheran rostered leaders, candidates, and
seminarians. Additionally, we, and maybe
the synod, are able to connect you with a
member of a congregation who has served on
a call committee and engaged with LGBTQ
candidates.
Sometimes, if people are unfamiliar with
LGBTQ folks, they can feel awkward, not
wanting to ask the wrong question or use the
wrong words. Below are a few sample questions
and tips. We also have an attached glossary of
terms that may help. But openness, honest y and
a bit of grace will serve you well!

Sample Questions
• How do you see being LGBTQ as a gift to
your ministry and to the wider church?
• Being a pastor is challenging work for
anyone, but the discrimination that LGBTQ
10

pastors sometimes experience in the church
and societ y could add additional stress to your
work as a pastor. What are some ways you
take care of yourself when life gets stressful?
• How do you define family? If you do not
have the support of your family of origin,
what are some of the other ways you have
created family or participate in communities
of accountabilit y?
• Are there ways in which your coming out
story and your call to ministry are linked?
• How is your identit y as an LGBTQ person
linked with your identit y as a child of God?
• When so much of the church has said ‘no’
to LGBTQ people, why did you choose to
remain part of the church?
• How as a congregation can we support you
as a publicly identified LGBTQ pastor? What
challenges do you anticipate, and in what
ways can we partner with you to meet those
challenges? What joys do you anticipate? How
can we celebrate those with you?
Be prepared for a variet y of responses to your
questions. Perhaps you will hear some things
you didn’t expect. For example, LGBTQ people
come from and create many different kinds
of families that may or may not look like your
own. Or, some LGBTQ people might have
experienced a lot of pain and hurt from the
church, which may be hard to hear if that is not
your experience. Take time to process responses
and try to keep an open mind. Seek to uncover
the whole person, rather than just focusing on
one aspect of their experience or identit y.
When I came out, [the call committee]
asked themselves and invited me to be part
of the conversation, “How might calling an
LGBTQ candidate help us better live out our
commitment to an inclusive welcome?”

—Rev. Steven Wilco,
Immanuel Lutheran Church, Amherst, MA

What words to use?
How do I not offend someone?
It is always best to let a candidate choose if and
how they want to self-identify (pronouns, sexual
orientation, gender identit y, family status, etc).
Additionally, candidates should be encouraged
to self-identify in terms of their relationship.
LGBTQ couples may use various terms to
describe their relationship, including partner,
spouse, wife, husband, etc. Ask how the
candidate identifies their relationship and then
use those terms respectfully.
As a general guide, don’t ask questions you
wouldn’t feel comfortable answering yourself.
And be patient with the process and with
yourselves. Trust that the Spirit is working!

The call committee held all its meetings
and interviews with candidates at the home
of one of our members. We lit a candle
at the start of each meeting, a symbol of
our invitation to the Holy Spirit to enter
our conversations and deliberations.
Our committee worked long and hard
and faithfully, guided by the Holy Spirit.
The pastor we recommended and the
congregation called has been a gift to all,
evidence of the Spirit’s work among us.

—Claire Hoyum, Call Committee member, Gloria Dei
Lutheran Church, St. Paul, MN

I remember they asked me how I would
handle people in the congregation who might
not be super comfortable with the idea of an
out gay pastor. I felt good about my response
which was that I wasn’t going to argue with
anyone or try to “defend” my call. I told them
I had no interest in “convincing” anyone
that gay people can be pastors...that sort of
posture only leads to more consternation.
Instead, I’d be happy to orchestrate Bible
Studies and Forums around LGBTQ topics so
we can learn and grow together.

— Rev. Caleb Crainer, St. Andrew’s Lutheran Church,
Los Angeles, CA

Acknowledge concerns, anxieties, and hopes
up front. If the committee is unsure of the
appropriateness of a question, say so. Treat
the candidate like a pastor. Educate yourself
beforehand if there are sexuality questions you
have (read an issue of Out or The Advocate, check
the Human Rights Campaign website, etc), but try
and keep the conversation on the paperwork of the
candidate.

— Rev. Angela Nelson, Christ Our Emmanuel, Chatham, NY
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Discerning
Do not be conformed to this world, but be
transformed by the renewing of your minds, so that
you may discern what is the will of God—what is
good and acceptable and perfect. —Romans 12:2

Hopefully when you meet the right candidate
the whole committee will be on the same page
and you can easily move to the next step, clear
in the Spirit’s call. But sometimes there may be
division within the committee. If the candidate is
LGBTQ, there may be division about whether that
candidate is the right recommendation, or perhaps
someone on your committee is not open to calling
an LGBTQ person at all. Try to get to the root
of the objection. Is it fear? Lack of knowledge?
Concern for others might react? A sincere belief
that same-sex relationships are wrong? Immerse
yourself in prayer. Seek guidance from the synod
or others who may help you in this challenge.
A common concern is wondering if some people
will leave the congregation if you put an LGBTQ
candidate forward. The reality is that you will
probably lose and gain members in any transition.
Try not to let that overshadow your sense of the
Spirit’s calling. In some congregations where
a group of people is unhappy about calling an
LGBTQ pastor, the call committee or church
leadership has urged those folks to commit to
trying it out for 6 months. When people are
actively engaged in relationship and ministry
together often times hearts will change. But in the
end, it still may happen that someone will leave.
And, it may happen that many will arrive.
Therefore, since it is by God’s mercy that we are
engaged in this ministry, we do not lose heart.
—2 Corinthians 4:1
As head of the call committee, I made a
PowerPoint presentation with an edited video
interview series that I put together with Pastor
Caleb so the congregation could “get to know
him” further prior to a vote.

—Marybeth Newton, Call Committee Chair St Andrew’s
Lutheran Church, Los Angeles
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When we presented the candidate, we
received overwhelmingly positive response.
But we also received messages of concern.
Several committed, long-term members were
deeply troubled. The call vote was 91.5%
positive--more supportive than the vote to
call the first woman as senior pastor. We
lost about a dozen members over the call
decision, and the congregation continues to
grieve those losses. But we have also seen
tremendous growth since the call decision.
The candidate’s warmth and outreach to those
who did not support his call have helped
bring some of those who were concerned
into the community of support. Many of our
new members have been attracted to our
congregation because of its commitment
to warm liturgical worship, fine preaching,
excellent music, outreach locally and abroad,
and joyful welcome to all. We are larger and
more energetic than we were before the call
over two years ago.

—Claire Hoyum, Call Committee member,
Gloria Dei Lutheran Church, St. Paul, MN

Recommending a Candidate to
the Congregation
Once you have made a decision, communicate
the call committee’s enthusiasm about this
candidate to the congregation! Explain why
the chosen candidate is the right one by
focusing on what excited the committee about
this potential ministry partnership. In many
synods the candidate would come to meet
congregation members in person before the
vote. If this is not the practice in your synod
and you think it might be helpful, consider
talking with the synod about this possibilit y.
This provides the congregation with a good
opportunit y to meet and engage with the real
person. Or, if that’s not possible, perhaps
create a video or use Skype. There are lots of
creative options!
When introducing an LGBTQ candidate to
the congregation, talk with the candidate
about how they want to be introduced and
if a spouse or family will be accompanying
them. If there is a time for open questions
with the congregation, perhaps have a member
of the call committee moderate. Make sure
this candidate is able to talk about their gifts
and vision for ministry and that the whole
discussion doesn’t become only about their
sexual orientation and/or gender identit y.

It’s really important to welcome our spouses, if
we have them. For them, it’s a completely new
thing to be an out pastor’s spouse, and it takes
some getting used to. And know that we are
still pinching ourselves for a quite a while that
we get to do this thing called rostered ministry
again. It makes us kind of giddy!

—Rev. Jenny Mason,
Light of the World, Farmington, MN

Right now I’m inviting myself over to peoples’
homes to get to know them better and it
means a lot when they ask if my partner
would like to come along.

—Rev. Laura Kuntz,
Calvary Lutheran Church,
St. Stephen Lutheran Church, both in Lansing, MI

Rev. Bradley Schmeling
Gloria Dei Lutheran Church, St. Paul, MN

One of the biggest blessings for me was
that an individual from the congregation
approached me after I began and initiated
conversations that would eventually lead to
our attaining Reconciling In Christ status. I
think congregations who aren’t already RIC,
should remember that joining that community
needs to come from the congregation and
council first instead of being led by the new
gay pastor. I think our RIC status helped me
and the congregation communicate more
effectively about stresses and histories when
thinking through our LGBTQ welcome.

—Rev. Caleb Crainer,
St. Andrew’s Lutheran Church, Los Angeles, CA

13

Welcoming a New
LGBTQ Pastor
Congratulations on your new partnership in
ministry! Your work as a call committee is
almost done.
As you welcome your new pastor, we encourage
you to:
• Talk openly with your new leader about if/
how their family wants to be involved
• Help connect them with ELM and Proclaim if
they are not already
• Help connect them with other LGBTQfriendly pastors and people in the area
• Provide continuing education funds for your
pastor to keep learning and being sustained
in ministry (the annual Proclaim Retreat is an
excellent source of both continuing education
and sustaining for ministry)
• Help them set up a Mutual Ministry
Committee for reflection and support
• Enjoy getting to know one another!

Conclusion:
This resource has been prepared by
Extraordinary Lutheran Ministries to assist
call committees in considering a candidate
who is gay, lesbian, bisexual, transgender, and/
or queer. It may also be helpful to interim
pastoral leadership, collegial pastoral networks,
transition study groups, congregational profile
committees, and other who may be involved in
these processes. This resource is not definitive
nor comprehensive. However, we do hope
this resource can accompany and inform your
discernment, address some of your possible
concerns, and invite space for the Holy Spirit’s
work among you.
Keep alert, stand firm in your faith, be courageous,
be strong. Let all that you do be done in love.
—1 Corinthians 16:13-14

Contact Information
For more information, questions, feedback,
or comments, or to let ELM know about a
call opportunit y in your communit y, please
contact:
Amalia Vagts, Executive Director
director@elm.org
563-382-6277
Rev. Jen Rude, Program Director
programdirector@elm.org
You can also find additional information
and resources on our website: www.elm.org
Photo Credit: All photos taken by Emily
Ann Garcia, www.emilyanngarcia.com
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Short Glossary of Terms
Accompaniment: Program of Extraordinary
Lutheran Ministries – Grassroots, candidatedriven accompaniment for LGBTQ people in
Lutheran candidacy. Support and advocacy for
LGBTQ persons in the Lutheran candidacy
process through direct work with candidates,
and relationship and resource development for
synods, seminaries, candidacy committees and
other church leaders. www.elm.org/candidacy
Asexual: In its broadest sense, asexual
describes individuals who are not sexually
attracted to others or are not interested in sex.
Those who identify as asexual may still be
romantically attracted to others.
Bisexual: A person emotionally, romantically,
sexually and relationally attracted to more than
one sex and/or gender, though not necessarily
simultaneously, in the same way or to the same
degree. Because bisexual assumes a binary,
male/female paradigm, some individuals now
use the term pansexual.
Extraordinary Lutheran Ministries
(ELM): ELM is a self-funded social ministry
organization that affirms and supports
publicly identified LGBTQ Lutheran rostered
leaders and those pursuing a call to rostered
leadership while engaging allied congregations
and ministries to proclaim God’s love and
seek justice for all. Extraordinary Lutheran
Ministries does this work through three main
programs: Proclaim, Accompaniment, and
Ministry Engagement. Through this work, ELM
ensures that LGBTQ leaders and the ministries
they lead can proclaim God’s love and seek
justice for all people. www.elm.org
Gay: A word describing a man or a woman
who is emotionally, romantically, sexually and
relationally attracted to members of the same sex.
Gender Identity: One’s innermost concept of
self as male or female or both or neither—how
individuals perceive themselves and what they

call themselves. One’s gender identity can be
the same or different than the sex assigned at
birth. Individuals are conscious of this between
the ages 18 months and 3 years. Most people
develop a gender identity that matches their
biological sex. For some, however, their gender
identity is different from their biological or
assigned sex. Some of these individuals choose
to socially, hormonally and/or surgically change
their sex to more fully match their gender
identity.
Gender Expression: Refers to the ways in which
people externally communicate their gender
identity to others through behavior, clothing,
haircut, voice, and other forms of presentation.
Gender expression also works the other way as
people assign gender to others based on their
appearance, mannerisms, and other gendered
characteristics. Sometimes, transgender people
seek to match their physical expression with their
gender identity, rather than their birth-assigned
sex. Gender expression should not be viewed as
an indication of sexual orientation.
Genderqueer: A word people use to describe
their own non-standard gender identity or
expression.
Gender Role: This is the set of roles, activities,
expectations and behaviors assigned to females
and males by society. Many cultures recognize
two basic gender roles: masculine (having the
qualities attributed to males) and feminine
(having the qualities attributed to females).
People who step out of their socially assigned
gender roles are sometimes referred to as
transgender. Some cultures have three or more
gender roles.
Intersex: People who are born with physical
sex markers (genitals, hormones, gonads or
chromosomes) that are neither clearly male nor
female
Lesbian: A woman who is emotionally,
romantically, sexually and relationally attracted
to other women.
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LGBTQ: Often used as shorthand to refer
to a variet y of people with diverse sexual
orientations and/or gender identit y. The letters
commonly refer to lesbian, gay, bisexual,
transgender, and queer.
Ministry Engagement: Program of
Extraordinary Lutheran Ministries – Engaging
with congregations and ministries. Seeking
to support and create more calls for LGBTQ
leaders, while celebrating and highlighting
extraordinary congregations and ministries.
Proclaim: Program of Extraordinary Lutheran
Ministries – the professional communit y for
publicly identified LGBTQ Lutheran rostered
leaders, candidates, and seminarians. This
communit y gathers annually in retreat for
learning and renewal, and connects throughout
the year for networking and mutual support.
Proclaim is a witness to the Church.
Queer: Anyone who chooses to identify as
such. This can include, but is not limited to,
gay, lesbian, bisexual, transgender, intersex,
and asexual people, etc. This term has different
meanings to different people. Some still find it
offensive, while others reclaim it to encompass
the broader sense of history of the gay rights
movement. Can also be used as an umbrella
term like LGBT, as in “the queer communit y.”
Sexual orientation: Sexual orientation is an
enduring personal qualit y that inclines people
to feel romantic or sexual attraction (or a
combination of these) to persons of another sex
or gender, the same sex or gender, or to both
sexes or more than one gender.
Transgender. Sometimes used as an umbrella
to describe anyone whose identit y or behavior
falls outside of stereot ypical gender norms.
More narrowly defined, it refers to an individual
whose gender identit y does not match their
assigned birth gender. Being transgender
does not imply any specific sexual orientation
(attraction to people of a specific gender.)
Therefore, transgender people may additionally
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identify as straight, gay, lesbian, or bisexual.
Transsexual: Individuals who do not identify
with their birth-assigned genders and physically
alter their bodies surgically and/or hormonally.
This physical transition is a complicated,
multi-step process that may take years and may
include, but is not limited to, sex reassignment
surgery. Sex Reassignment Surgery (SRS) is a
term used by some medical professionals to
refer to a group of surgical options that alter
a person’s “sex”. Not all transgender people
choose to, or can afford to, have SRS. While
this procedure is often referred to as a sex
change operation in popular culture, SRS is
the preferred term.
Additional definitions of terms related to
sexualit y and gender can be found here:
www.hrc.org/resources/entry/glossary-of-terms
www.genderspectrum.org
www.tolerance.org/LGBT-best-practices-terms
www.thegenderbook.com

