Florida-Bahamas Synod
CONFERENCE ON MINISTRY
October 17-19, 2022

MONDAY, OCTOBER 17

11:00 AM

Ministers New to the Synod & Conference Deans meet with Synod Staff (Cokesbury Bldg.)

12:00-12:45 Lunch
ko kkkkokkkkkkkk
12:45 PM Gathering Music (Scott Auditorium)
Welcome, Introductions, Overview of Agenda
1:30 Opening Eucharist
2:30 Break
2:45 What’s God Up To? The Changing Spiritual Landscape in America” (Dr. Reggie McNeal)
4:00 Break
4:15 Bishop Suarez’s Time
Innovative Ministry Forum
Candidacy — Lifting Up Leaders
Diakonia
6:00 Dinner
7:00 Bishop’s Election Process
Evening Prayer
Ice Cream Social
TUESDAY, OCTOBER 18
7:30 AM Breakfast
8:30 Morning Prayer
Announcements
9:00 “How Do We Get in On It? Repositioning Christianity as Movement” (Dr. Reggie McNeal)
10:15 Break
10:30 Introduce/Shout-out to our Ministry Partners
10:45 “Looking for Kingdom Collaborators: Distinct Practices of Kingdom-Centric Leaders” (Dr. McNeal)
Announcements
12:00 PM Lunch
1:15-4:30 Time for rest and relaxation, or you can participate in one of the following options:
- Golf Outing at Plantation Golf Club (Deacon Jim Cooper)
- Luther Springs Field Trip (Deacon Sue Mendenhall)
- First Call Theological Education (Cokesbury Bldg.)
- One-on-one meetings with Bishop Suarez (Room 1)
- Portico one-on-one meetings with Cathy Schibler (Room 2)
- Administration Round Table — Insurance, constitutions, best practices, etc. (Room 3)
- Just Love Team (Room 4)
5:30 Dinner
7:00 Vision to Action with Dr. Nancy Going (Auditorium)

Evening Prayer
Reception & Fellowship

WEDNESDAY, OCTOBER 19

7:30 AM
8:15
8:30
9:45
10:00
10:15

Breakfast

Announcements

“What Now? Key Leadership Insights and Directions Going Forward” (Dr. Reggie McNeal)
Closing Thoughts from Bishop Suarez

Break/Prepare for Worship

Closing Worship with Renewal of Vows and Blessing of Chrism Qil



