SECTION 9
Welcoming the Congregation’s New
Pastor

Preparation for Welcoming the Pastor

The word that the pastor has accepted the congregation’s Call to serve as its new pastor is
exciting news and needs to be shared immediately with all members. The date that the Pastor will lead the
first service of worship at the church should be included. Often a social time or reception in honor of the
new pastor and his/her family is scheduled after each service of worship providing informal time for some
introductions. If it is not a year-round practice, the use of name tags for the first couple of months that a
pastor serves the congregation is immensely helpful.

The council president will want to maintain close contact with the new pastor in the days leading
to his/her arrival to begin ministry. There will be many questions and concerns to be discussed. In
addition to phone contact information, it is most helpful to establish email communications as well.

A member of the Worship Committee or the church secretary should work closely with the new
pastor in the planning of the first worship services. This can often be done through email notes and
attachments. Worship assistants should be recruited who will assist the pastor in understanding the local
worship practices of the congregation, including the manner in which Holy Communion is administered
and received at worship. The bulletin should include a gracious welcome of the new pastor and members
of his/her family with personal information about the pastor. If the date and time of the Installation
Service has been determined, this should be included in this first bulletin and all bulletins leading up to
the date of the installation.

The Pastor’s Move to a New Home

The Pastor and his/her spouse or partner will likely need to make several trips for the purpose of
house hunting or to determine where they or the family will live until a permanent home is found. The
name of a good realtor, perhaps a member of the congregation, might be helpful. The council will want to
do everything possible to facilitate this process, including covering such travel expenses and arranging
lodging as may be required. The congregation will pay for all moving expenses, including the expense of
driving multiple cars to the new area. Usually all such expense reimbursements do not need to be reported
on W-2 forms, but both the congregation and the pastor should check with current tax laws and
information.

A Farewell for the Interim Pastor

It is appropriate to celebrate and recognize the ministry of the interim pastor who has served the
congregation during the transition period. The celebration should be scheduled for the Interim Pastor’s
last Sunday, which will be the Sunday prior to the arrival of the newly called pastor. At the end of
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Section 9 of this manual, the Order of Farewell for the Interim Pastor can be found. A simple reception
following each worship service helps to make the day special.

Scheduling and Planning the Installation Service

The scheduling of the Installation Service needs to be coordinated with the pastor, the
congregation and the Office of the Bishop. The service is usually scheduled at a time that makes it
possible for rostered leaders and laity from nearby churches to join in the celebration, most often late
afternoon on a Sunday. A representative of the Office of the Bishop, usually the dean of the conference,
will be the installer. Members of the congregation, community and conference leaders, and a
representative of the Office of the Bishop may be invited to participate in the service. It is appropriate to
recognize and show appreciation to the members of the Call Committee and the council as part of the
Installation Service.

If the person called to be the new pastor is a recent graduate of seminary (“First Call”), an
Ordination Service also needs to be planned. The Ordination Service is planned by the recent graduate in
consultation with the bishop who officiates at an ordination. The Ordination Service is often held at a
location other than the church to which the person has been called, possibly the ordinand’s “home
congregation.” Participants in this service may include persons special to the ordinand’s faith and life
development. In such a case, the Installation Service is scheduled at the congregation that has called the
ordinand sometime soon after the Ordination Service. However, if the ordinand chooses to have the
Ordination Service at the congregation that has called him/her as their new pastor, the Ordination Service
and the Installation Service are combined into one service.

A copy of the Service of Installation for a pastor may be obtained from the synod office and is
printed in the Occasional Services book, a copy of which most rostered leaders have in their personal
libraries.

[Offering: it is appropriate for the offering at the ordination or the installation to model good
stewardship practices and generosity. Suggestions for consideration include giving beyond the
congregation to a particular ministry passion of the pastor or congregation, and/or to the synod mission
fund.]

The Reception

As part of the festive celebration of the new pastor’s installation, a reception is usually held
following the Installation Service. The council could appoint a task force to plan and set up for the
reception. It is appropriate to again introduce the pastor’s family and invite the pastor to say a few words
of greeting to those gathered at the reception.

Invitations

As soon as the date and time of the Installation Service is known, work should begin on preparing
and designing invitations that may be printed professionally or within the congregation. A sample
Invitation to an Installation Service is included at the end of this section. A task force working with the
new pastor should develop a list with mailing addresses of those to receive printed invitations.

It is nice to include the members of the congregation on the invitation mailing list even though
they will know of the Installation Service through many other means. Invitations could also be sent to the
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extended family and friends of the pastor, the interim pastor and former pastors and their families, to the
congregation councils of surrounding Lutheran congregations addressed to the president, to all rostered
leaders within the conference, to the clergy of denominational churches within the community, to
community leaders, to members of the Synod Council and the Office of the Bishop, and to any others
desired by the pastor and task force.

Communications and Press Releases

The Calling and Installation of a new pastor is a wonderful time to provide local media with press
releases and appropriate pictures. An early release could share the news of the congregation’s Call of a
new pastor, providing detailed information about the pastor’s background, schooling, other churches
served and family information. A second press release could share information about the Installation
Service, including information about the new pastor, the congregation, and the participants in the service.
Depending upon lead time and awareness of media practices, these releases could be combined into one
article.

The religious editor of the local newspaper may wish to conduct an interview and include pictures
taken by their own photographer. This might take the form of a feature story even after the Installation
Service. Other forms of communication within the congregation and community should also be explored.

The bishop also sends out a communication to rostered leaders of the synod living in the area of
the congregation inviting them to share in the celebration of a colleague’s Installation Service. Notice of
the installation is also posted in synod communications to all congregations and rostered leaders of the
synod.
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Resource A
Sample Invitation to the Installation Service

W@ request \(jOUY‘ Prayers and PFCSCHC@

with us for a service of Holg (_ommunion and

The Order of |nstallation.

Bg the Grace of God,
The Rev‘ Jaﬂe A Fastor

will be installed to the

Ogice of Fas’tor of St. John Lutheran Church.

T he [ifteenth Sundag after Pentecost
SCPtcmber 12,2010

at4:00 p-m. in the afternoon.

5’(:. Jo!'m Lutheran Church
1234 Main Street
City, State

Reception immediate]g Fo”owing I the Fe”owship Hall.

Clergy and Rostered | eaders are invited to vest; color of the &ay.

F]casc RS\/F }39 Sundag, August 29,2010.

Section 9, Resource A
Page 1 of 2



Intentional Blank Page

Section 9, Resource A
Page 2 of 2



Resource B
Order of Farewell for the Interim Pastor

At the last service in which an Interim Pastor leads worship, the following may be used

before the Benediction. The following may be spoken by the President of the Congregation
Council or an Assisting Minister.

A:

People of God, the Rev. has completed his/her work among us as our Interim
Pastor and a new Pastor/Interim Pastor will arrive soon. We thank Pastor for

being our shepherd and guide for our ministry during the past weeks/months/years
and wish him/her every blessing for his/her continued ministry in the Church of Jesus Christ.

A review of the highlights of the interim ministry may be shared at this time.

A

A:

C:

Let us together give God thanks for Pastor and for the work that we have done
together in Christ’s name.

Loving God, we thank you for the blessings of your presence during our time of transition,
especially as made known to us through the gifts and ministry of Pastor
Through him/her we have received your Word for our lives and celebrated the Sacraments
made plans for our ministry and preparations to receive a new shepherd in our midst.
Continue to guide us through the completion of our transition process until all things are
brought to fulfillment according to your will. Guide as well Pastor that he/she
may know the comfort of your love and be a blessing to others as he/she has been a blessing
to us. All these things we ask in the name of our Lord and Savior, Jesus Christ.

Amen.

The Interim Pastor may wish to respond with a few informal remarks.

The service concludes with the Benediction by the Interim Pastor.
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SECTION 10
1 The Early Ministry

Transition Team for the New Pastor

After the arrival of a new pastor, there will be a significant time of adjustment. The new
pastor brings new ideas and different ways of doing ministry. The congregation itself has
undergone an in-depth self-study and developed a Congregational Ministry Site Profile. During
the interview process and early conversations, many ideas and visions were shared among
members and with the new pastor. As the new pastor begins his/her ministry with the
congregation, it is helpful to create a Transition Team that will work closely with the pastor and
the congregation to shape and support the development of this new ministry.

It is often wise to include several members from the call committee on this team since
they were most intimately involved with developing the profile, articulating the congregation’s
mission and vision, and conducting the first conversations with the new pastor.

The purpose of the Transition Team would be to affirm and strengthen the mission of the
congregation and the ministry that the new pastor, the council and the members of the
congregation will now undertake together. An important concern of this team will be open
communication about expectations and interpreting new visions and directions. This team might
serve for six to twelve months and could evolve into a Staff Support Committee (or Mutual
Ministry Committee) if one does not already exist within the congregation.

Post Call Retreat

Every new call will include the written expectation that an overnight “Healthy
Congregations” retreat (night may be spent at home) with the new pastor and congregation be
scheduled within three months of the start of a ministry. At least 20% of the congregation should
attend retreat for it to be successful throughout the congregation.

The main purpose of such a retreat is to develop healthy relationships in order to promote
a healthy congregation. The scheduling of the retreat should be done soon after the arrival of the
new pastor to reserve a retreat facility and to secure a retreat facilitator. An outside leader will
facilitate this retreat. Please contact the Specialist for Resources and Training of the Florida-
Bahamas Synod or the Assistant to the Bishop for Leadership for the names and contact
information of trained retreat facilitators. The retreat design could include: team building
activities; spiritual enrichment; roles and expectations clarification; vision, planning and strategy
development; or other important leadership emphasis and can be tailored to the needs and desires
of the congregation.
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This may also be a good setting in which to continue to think about the short and long term
future of the congregation. Visioning and goal setting are important to the success of a good
ministry and should be a constant feature of the work of the new pastor and council leadership
together.

When the design and date of the retreat is set, good publicity and personal invitations will
ensure the greatest level of participation by congregational leaders.”

Reflecting on the Transition Process

Every congregation experiences the transition process in unique and different ways. An
important step to make this process the best that it can be is for those who have completed the
process to provide feedback to the Office of the Bishop. A copy of the form, Reflections on the
Transition Process, is included with the resources at the end of this section. This form invites
responses to the Office of the Bishop regarding the congregation’s experience of the transition
period. By completing this form, members of the Call Committee, and the council, if desired,
provide valuable information to assist other congregations in similar transition processes.

The form may be copied and completed by each individual member of the call
committee, or the committee may choose to work together to complete only one form. The
council or council president may also desire to reflect on the transition process and complete a
form. All competed forms should be sent to the bishop.

A Gathering for New Pastors

While an ordained minister is called by a congregation to serve as its pastor, the pastor
also remains a pastor of the whole church.

The conduct of all ministers of the Evangelical Lutheran Church in America (ELCA) is
governed by the document Definition and Guidelines for Discipline, which may be found on the
synod website at fosynod.com/resources/transitions. At the end of this section are resources on
expectations of rostered leaders.

At the “New Transitions Gathering,” the new pastor has opportunity to meet with other
rostered leaders who have accepted new Calls during the previous year and with the bishop and
members of the bishop’s staff. This invaluable time together helps provide orientation and
support for new ministry settings and a greater sense of collegiality.
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Resource A
Reflections on the Transition Process

This form invites helpful feedback on the Transition Process. It may be copied and completed by
individual members of the Call Committee and of the Council, or the Call Committee and the Council
may each complete one form. Completed forms should be sent to the Bishop’s office.

1. Please rate the overall experience of the Transition and Call Process:

Poor Average Good Very Good Excellent
1 2 3 4 5

2. Please rate the helpfulness of the resource manual Walking Together Through The Transition
Process:

Poor Average Good Very Good Excellent
1 2 3 4 5

3. What was most helpful or useful about the Walking Together Through The Transition Resource?

4. What was least helpful or useful about the manual Walking Together Through The Transition
Process?

5. Please rate the experience of working with the representatives of the Office of the Bishop:

Poor Average Good Very Good Excellent
1 2 3 4 5

6. Please rate the experience of developing the Congregational Ministry Site Profile:

Poor Average Good Very Good Excellent
1 2 3 4 5

7. Please rate the Interview Process in the call process (Call Committee, only):

Poor Average Good Very Good Excellent
1 2 3 4 5

Section 10, Resource A
Page 1 of 2



8. How did the participation in the transition process and the development of the Congregational
Ministry Site Profile affect the congregation’s sense of mission and ministry?

9. Inwhat ways did the participation in the transition process bring greater understanding of the
congregation’s inter-connectedness with the whole Evangelical Lutheran Church in America (synod
and churchwide)?

10. What was most helpful in the transition process?

11. What was least helpful in the transition process?

12. Please share any helpful or creative ideas that could strengthen and improve the transition process in
the Florida-Bahamas Synod:

Name of Congregation: City

This form was completed by:
____ Call Committee as a whole
_____ Congregation Council as a whole
__ Call Committee members individually
____ Congregation Council members individually

Name of Person Completing this Reflection Form:

Date:

Please return this completed Reflections Form to:
Office of the Bishop
3838 W. Cypress Street
Tampa, FL 33607
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Resource B

Expectations of the Bishop's Office for Rostered
Ministers of the Florida-Bahamas Synod

The Mission of the Florida-Bahamas Synod is to
Share Christ, make disciples and
Do justice in the world.

In its role in supporting the Mission Statement of the Florida-Bahamas Synod and in its
episcopal task of oversight, the Office of the Bishop has developed expectations for all rostered
ministers who serve our synod. These expectations supplement constitutional requirements (see
Constitution for Congregation, Chapter 9). Their goal is to support and resource the ministries of
our congregations and rostered ministers by encouraging all to conduct their ministry in as
healthy and well-informed way as possible.

Personal, Spiritual, and Devotional Life

The Bishop expects that all rostered ministers of this synod will be persons of prayer. A
strong devotional life is necessary for ministry.

Personal Stewardship of Life

The Office of the Bishop expects that all rostered ministers will be good stewards of their
life and health. This includes healthy habits of nutrition, exercise, rest and time management. It
means nurturing close relationships with spouse/partner, family and friends. The Definition and
Guidelines for Discipline from the ELCA governs the expected conduct of rostered ministers.
Our Bishop expects careful adherence to that model.

Good Personal Financial Stewardship

All rostered ministers of this synod are expected to be good stewards of their own
financial resources. Growing stewardship will result in joyful generosity to the work of God’s
kingdom, moving towards a tithe and beyond. The financial stewardship of our rostered
ministers serves as a role model for congregation members seeking to grow in their own
discipleship.
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Call Process

The Office of the Bishop expects that all rostered ministers will follow the call process
established by this Synod. Rostered ministers will neither initiate nor participate in negotiations
with congregations for a new call outside the synodical process. If irregularly contacted, the
rostered minister will immediately refer the congregation to the Office of the Bishop for further
conversation.

Continuing Education

In support of the 1997 Churchwide Assembly resolution, the Office of the Bishop expects
all rostered ministers to participate annually in 50 hours of continuing education in order to keep
their ministry skills sharp and to keep current on ministry issues in our rapidly changing context.
It is most helpful to develop a plan for continuing education in consultation with your Mutual
Ministry Committee or other support group. All first-call ministers are required to participate in
First Call Theological Education. This is a program requiring 25 hours of designated study and
25 hours of elective continuing education each of the first three years of ministry.

Colleague Contact

Experience has shown that some rostered ministers who encounter difficulties in their
ministry have become isolated from their colleagues. The Office of the Bishop expects that all
rostered ministers in our synod will have regular contact with colleagues. This may occur
through conference minister gatherings, pericope studies or other informal settings. However, in
order to assure adequate opportunity for collegial support, the ELCA and the Office of the
Bishop in Florida-Bahamas have organized conference colleague groups, with each conference
dean convening the gatherings.

Synodical Involvement

The Office of the Bishop expects that all rostered ministers will be involved in the life
and work of our synod. Each rostered minister is expected to attend the Synod Assembly and the
Conference on Ministry annually. Each rostered minister files a report to the Bishop annually.
Each pastor will lead the effort in his or her congregation to increase the financial covenant
support given to the synod and the ELCA (see C9.03.c.4), moving toward a goal of 15% of
undesignated congregational income. It is also expected that each rostered minister will support
our life together through personal involvement and congregational participation in conference,
synod and churchwide committees, workshops and ministry opportunities.

Section 10, Resource B
Page 2 of 2



SECTION 11
Additional Resources

Mission, Vision & Values Statement
The Definition and Guidelines for Discipline Summary

A Summary of the Policy on Sexual Ethics Related to Sexual Misconduct
in Ministry with Congregational Statement of Affirmation

Keeping the Church a Safe and Sacred Place for All!
A Safe Place for All God’s Children

Enrich & Transform: Welcoming LGBTQ Candidates into the Call Process

Section 11, Additional Resources
Page 1 of 2



Intentional Blank Page

Section 11, Additional Resources
Page 2 of 2



Florida-Bahamas Synod

Evangelical Lutheran Church in America
God's work. Our hands.

AR
S

PURFOSE

The purpose of the Florida»Bahamas Sgnod is to bo]d!9 share Christ,

Passionatcl9 make discip]es, and dojusticc in the world.

The purpose of the Office of the bishop is to ignite and connect congregations in
bo]d]y sharing Christ, Passionately making discip!es, and Fait}*ntung doingjustice in
the world.

VALUES

Inour [DENTITY, we value:
Fromtound faith in Jesus (hrist!

Deep roots in | utheran heritage!
Fassion for Mission and Mission Supportl

Inour RELATIONSHIFS, we value:

(_ommitment to lovimg relatiomshipsl
Spirit of comPassion and humi!itgl
Opermess to all Peoplei

In our ST RVICT, we value:
]ntegrity in word and deed!

] eam spirit with Partmersl

E_XCC”CHCC in ministry!
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Definition and Guidelines for Discipline

Summary
Rostered Ministers in the Evangelical Lutheran
Church in America

“As an expression of its life in the gospel of Jesus Christ, this church embraces
disciplinary processes of counseling, admonition, and correction, with the objective of
forgiveness, reconciliation, and healing. Simultaneously, out of deep concern for effective
extension of the gospel, this church remains alert to the high calling of discipleship in Jesus
Christ. The rostered ministers of this church, as persons charged with special responsibility for
the proclamation of the gospel, are to seek to reflect the new life in Christ, avoiding that which
would make them stumbling blocks to others. To that end, this church recognizes that there is
behavior that is deemed to be incompatible with ordained ministry and that calls for disciplinary
action. The following definitions and guidelines do not set forth the high expectations this church
has of its rostered ministers. Other documents and guides have been and will be developed for
that purpose. The normative expectations of this church for its rostered ministers focus upon
faithful and effective exercise of ministerial leadership. In all matters of morality and personal
ethics, this church expects its rostered ministers to be exemplary in conduct. These definitions
and guidelines describe the grounds for which rostered ministers may be subject to discipline
according to the practice of this church. Their purpose is juridical: to assist in the processes of
consultation, discipline, and appeals” (page 1).

YOU WILL FIND the complete document for Definitions and Guidelines for Discipline
at fbsynod.com/resources/transitions.
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A Summary of the Policy on Sexual Ethics Related to

Sexual Misconduct in Ministry
Florida-Bahamas Synod, ELCA

This summary contains the introduction and topics that are defined and discussed in the full version of the policy
that can be found at www.fbsynod.org, click on “Resources” tab, and then on “Rostered Ministers”, then on
“Boundaries and Training”

I. INTRODUCTION

Sexuality is a good gift of God. The faithful response to God who has created us male and
female is our commitment to use our sexuality only in ways that glorify God.

When God's gift of sexuality is used faithfully, the Church is a safe place for all to worship,
learn, work, and be helped in a manner that is free from sexual exploitation, abuse or harassment. When
the Church becomes an unsafe place, the integrity of the gospel is impaired, particularly among those
who are victimized.

The Florida-Bahamas Synod of the Evangelical Lutheran Church in America is committed to
preventing sexual misconduct within the church and to responding with justice and compassion when
such misconduct occurs. This Statement of Policy describes how this Synod intends to fulfill these
commitments. This Synod recognizes that responding to allegations of sexual misconduct requires
determination, sensitivity, flexibility, respect and care for all persons affected, including the victim, the
rostered minister, their families and friends, the congregation, this Synod, and the whole church.

This policy is intended to provide a framework for guidance in dealing with these cases while
preserving this Synod's discretion to treat each person and each case in a manner necessitated by
differing facts, circumstances, and needs of those affected. This policy cannot be imposed as rigid law,
binding this Synod and others to its dictates; it must be interpreted and applied compassionately in
accordance with the theological and biblical principles of the Gospel.

A. Definitions

B. The Role of Congregations

C. Role of This Synod

IL. SYNOD POLICY

An ELCA Strategy for Responding to Sexual Abuse in the Church (Nov. 1992) recommended
that nine elements be include in any synodical policy regarding minister sexual misconduct. This Synod
has decided to incorporate those nine elements as follows:

A. Adequate Preparation E. Assess the Information
B. Initial Contact—First Response F. Consultation or Advisory Panel
C. Initial Investigation of the Complaint G. Formal Hearing
D. Conversation with the Rostered H. Disclosure
Person I. Follow-up
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Congregational Statement of Affirmation
POLICY ON SEXUAL ETHICS IN MINISTRY

Florida-Bahamas Synod, Evangelical Lutheran Church in America

(Full Name of Congregation)

The community of faith needs to be a safe place for all. When God’s gift of sexuality is used
faithfully, the church can be a safe and sacred place for all to worship, learn and be about the mission of
Jesus Christ. Our proclamation of the Gospel is impaired when our church community becomes an
unsafe place because of sexual exploitation, abuse or misconduct.

(Congregation’s name) affirms the Policy on Sexual Ethics in Ministry of the Florida-Bahamas Synod,
ELCA. The commitment of (Congregation’s name) is to make readily available to members and
friends of this congregation information about sexual misconduct and the means to respond if a person
feels appropriate sexual boundaries are being crossed. Sexual misconduct includes sexual intercourse or
other physical intimacies outside the bonds of marriage, improper sexual advances, inappropriate sexual
innuendoes and jokes, intrusive touching, or other offensive and unwelcome sexually oriented behavior.

When the sexual misconduct involves a rostered minister, this congregation recognizes the need to
immediately contact the Office of the Bishop by telephone (813/876-7660), by email at
(bishop@fbsynod.org), by letter, or by personal visit. Communications may be addressed to the current
bishop of the Florida-Bahamas Synod, 3838 West Cypress Street, Tampa, Florida, 33607-4897, and
marked “confidential.” In certain situations, such as child abuse, statutory rape, and sexual harassment,
the law often requires notification of the proper civil authorities of the alleged misconduct.

Furthermore, sexual misconduct by any lay leader, teacher, congregant or other person associated with
this congregation should be reported to the Pastor of (name of congregation). Such notification of
sexual misconduct should be made immediately by telephone (church number), by letter, or by personal
visit to the pastor. Communications should be addressed to the Rev. (Name of Pastor) at (name and
address of congregation) and marked “confidential.” The Pastor will then consult the Office of the
Bishop to determine the appropriate response to make to the report of sexual misconduct.

The commitment of (name of congregation) is to provide a prompt and careful response to such reports,
and to assure that all persons involved are treated with respect and provided pastoral care. Copies of the
first contact brochure, Keeping the Church a Safe and Sacred Place for All, as well as the copies of the
synod’s policy on Sexual Ethics in Ministry will be made available to all in the congregation (and
school, if applicable).

Date:

Congregation Council Executive Committee

Date:

Congregation Council Executive Committee
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Sexual misconduct is against the policies of the ELCA.

The Florida-Bahamas Synod of the Evangelical Lutheran Church in
America works in cooperation with member congregations to prevent,
detect, and remedy the effects of sexual misconduct within the
Church.

The Florida-Bahamas Synod is strongly committed to working with
Church agencies and local parishes to insure that the Church at every
level is free from any form of sexual harassment or misconduct. All
forms of sexual misbehavior are unacceptable within the Church and
are subject to appropriate mediation and/or disciplinary action. Such a
policy complements the remedies provided in civil and criminal law for
sexual misconduct and harassment.

The Church should be a safe place where people can worship, learn,
work, love and receive care in a manner that is free from sexual mis-
conduct.

WHO CAN HELP?

If you believe you are a victim of sexual misconduct or harassment
within the Church, please contact Bishop Pedro Suarez or a member
of the Florida-Bahamas Synod Response Team:

Bishop’s Office Rev. Ellen Cross
3838 W. Cypress St. Retired Minister
Tampa, FL 33607 Jacksonville
(813) 876-7660 x225 (904) 318-5436

Connie Schmucker, Deacon  Rev. Khader EL-Yateem

Assistant to the Bishop Assistant to the Bishop/DEM
Leadership South Region
(813) 876-7660 x228 (813) 440-1590

Rev. Rob Carlson

Assistant to the Bishop/DEM
North Region

(813) 498-8458

Go to fbsynod.com to download and copy this brochure

Keeping the Church
a Safe and Sacred
Place for All

Responding to Sexual Misconduct

Resources for safer congregations in the
Florida-Bahamas Synod

AR

seisy Florida-Bahamas Synod
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The Church needs to be a safe place for all. Every level of the
Church and every agency and congregation affiliated with the
Church must be free of sexual misconduct. When God’s gift of
sexuality is used faithfully, the Church is a safe place for all to worship,
learn, work, play, and be helped in a manner that is free from sexual
exploitation, abuse, or harassment. When the Church becomes an
unsafe place, the integrity of the Gospel is impaired, particularly
among those who are victimized.

Because rostered ministers are in a position of power, they should not
violate another person’s spiritual, emotional, or physical well-being.
On the contrary, rostered ministers have the responsibility of
protecting the boundaries of persons, especially those who are
vulnerable. Young people, as well as individuals experiencing life crisis
situations like grief, familial conflict, or emotional turmoil of marital
conflict, separation or divorce, are especially vulnerable to
victimization.

What does sexual misconduct within the Church include?

e Sexual advances, which may or may not include sexual intercourse
e Requests for sexual favors

e Implied or blatant threats

e Innuendo, humor, and jokes about sex or gender-specific traits

e Suggestive or insulting whistling, gestures, or leering

e Offensive contact (patting, pinching, brushing against the body),
attempted or actual fondling or kissing, or any other form of
sexualized behavior, including intercourse

e Requiring submission to sexual conduct or communication in order
to obtain the services of the Church, or to be employed there

e Sexual conduct or communication that interferes with
employment or the services received from the church or those
affiliated with the church

e Any other sexual conduct or communication that creates an
intimidating, hostile or offensive environment

“Mutual Consent?”

The belief that there was mutual consent does not exonerate the
accused rostered minister. Sexual misconduct results when those in
positions of authority use that authority to create an intimidating or
hostile environment by violating the healthy emotional and relational
boundaries that are vital in establishing trust in that relationship.
From the perspective of this synod, there is no mutual consent.

What Can you do?

If you feel you have been subjected to sexual misconduct within the
church:

e Say no to the individual. Be direct and firm. Tell the person
without apology that you want the behavior to stop.

e Keep records of what happened and when. Document dates,
times, places, witnesses, and the nature of the misconduct. Save
letters, cards, or notes.

e Contact a member of the Response Team. It takes courage to
come forward and report an incident of sexual misconduct. We
will make every effort to respond to you with respect and care.

The Response Team

The Response Team members, whose names and contact
information are on the back panel of this brochure, are available to
hear reports of church-related sexual misconduct. They will listen
carefully and act expediently on your report. They reflect the
church’s care and concern for you and will begin an immediate
response. Specific allegations against a named rostered minister will
be relayed to the bishop’s office. The members of the Response
Team act as representatives of the bishop of the Florida-Bahamas
Synod of the ELCA. Please remember:

e Don’t blame yourself.

e Don’t delay. Misconduct may continue if you delay.

e Don’t keep it to yourself. You will help yourself and others by
speaking out.

e Don't forget that sexual misconduct is a violation of Church
policy and in many cases violates the law.
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A Safe Place for All God’s Children:

Child Abuse Prevention Resources

But Jesus called them and said, “Let the little children come to me, and do not stop
them: for it is to such as these that the Kingdom of God belongs.”
Luke 18:16

How Safe is Your Congregation?

The congregations that make up the Florida-Bahamas Synod in partnership with the
Office of the Bishop are committed to developing strong and healthy ministries with our
young people. This resource is provided to further our continued efforts to make all
congregations safe and welcoming places.

Group’s Church Volunteer Central

In addition to providing tools to recruit, train, and inspire volunteers, membership also
enables a congregation access to a variety of reliable, thorough background checks. There
are no annual minimum orders or additional activation fees. You will get up-to-date
information about the constant changes in the security business. Plus you’ll find forms,
releases, waivers, letters, articles, online training sessions, and other resources.
http://www.churchvolunteercentral.com/

Ministry Safe

A five-part safety program that creates overlapping layers of protection to ensure no
situation is overlooked consists of awareness training, skillful screening process, policies
& procedures, background checks, and monitoring & oversight. http://ministrysafe.com/

First Advantage/Volunteer Advantage

LexisNexis Volunteer Screening provides nonprofit organizations with innovative, cost
effective, background check solutions that help you provide a safe environment for the
people you serve and at the same time, protect and promote the integrity and reputation
of your organization. https://volunteer.fadv.com/pub/
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Resources Available from the Synod Resource Center

Safe Sanctuaries by Joy Melton*

The author outlines a process for developing policies and procedures to reduce the risk of
child abuse in the church. The book also contains suggestions and sample forms.

Safe and Secure by Jeff Hanna (Alban Institute)*

The author offers guidelines for staff, volunteers and facilities including legal and ethical
ramifications for congregations.

* Available from the Synod Resource Center.
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