Use of coachin ELCA Coach Launch provides a
J solid coaching foundation

Coaching has many applications for
ministry in the church. Here are just
a few:

e Starting new ministries or
congregations

o Congregational redevelopment
or renewdl

e Natural Church Development
e Stewardship
e Discipleship

e Leadership development
(both professional and lay)

e First call

There are many other possibilities. Most
coaches find that the skills of coaching
have broad applications in other areas
of life and ministry. Coaching skills are
valuable for leaders of all kinds.

Anyone who wants to walk alongside
others as they seek to do what God is
calling them to do will benefit from
ELCA Coach Launch.

Training

e Attend the two-day training event
to learn, apply and practice good
coaching skills.

e Complete all written and coaching
triad assignments.

e Upon completion, you are a Level |
coach in the ELCA.

Practice

e Use new skills by coaching two
people for at least six sessions over
six months.

e Work with a coach as you are

developing your own coaching skills.

Labs

e Consider participating in a
coaching lab to further develop
your skills and a coaching specialty.

e Labs include: Stewardship and
Discipleship.

e Labs under development: Mission
Development and Mission
Redevelopment.

e Upon completion, you are a Level |l
coach in the ELCA.
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Coaches connect dreams
to concrete actions
that create change for
individuals and congregations.

ELCA Coach Launch
January 23-24, 2019

Florida-Bahamas Synod
St. Philip Lutheran Church
1050 Boyd Dir.

Mt. Dora, FL 32757
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% Schedule
What is coaching? Cost
Coaching is an intentional relationship Please no’re' do;ly.s’ror’r times. Other fimes ELCA Coach Iiounch,
questions, strategic listening and Day 1 - ELCA Coach Launch and Snacks N
accountability to uncover and utilize N 15 is the Max for Participants
our strengths and insights to 8:00  Regsstration

Y .g N 8:30 Welcome & Session 1 Please note: The fees listed above do NOT
accomplish your goals. _ }

10:15 Break include travel or lodging.

10:30 Session 2 Register online at:
How does ELCA Coach Launch 12:15 Lunch https://community.elca.org/online-

registration/florida-bahamas-synod-coach-
launch-synod-and-local

equip coaches? 1:00 Session 3

2:45 Break

3:00 Session 4

4:15 End of day exercise

This course will introduce you to
coaching basics and give you an
opportunity to practice. Upon

https://community.elca.org/online-
registration/florida-bahamas-synod-coach-

completion, you will have a framework 4:30 _Wrap launch-churchwide
to begin using these skills in formal and Day 2 - ELCA Coach Launch
informal coaching relationships. i
8:30 Session 5 Deq:h;e.
10:15 Break Jan 4, 2019
Who should attend? 10:30 Session 6 Questions?
12:15 Lunch Johan Bergh
. _ . 1:00 Session 7 Phone: 407-353-2006
e Previously trained coaches seeking 2:45 Break
to Updofe their skills. : req ELCA Coach Launch materials have been developed by
3:00 Session 8 CoachNet Global, meet International Coach Federation
e Leaders interested in growing 4:15 Closing exercise (ICF) core competencies and are made available
. e . through a special arrangement with the ELCA. Training
: W
coaching skills in orde'r TO‘ . s rap materials may not be used outside of an authorized
encourage others to live into their ELCA Coach Launch event.
God-given vision. Note: if participants want ICF credit, an additional fee of
$250 must be paid directly to CoachNet for certificate.
e Leaders working with those who See Johan Bergh for defails.
want to move beyond stuck points
to create new ways to accomplish
God's purposes in the church and
the world.
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